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Talent management is essential to any successful organization's human resources strategy. It involves
the processes and practices of attracting, developing, and retaining employees with the necessary skills
and competencies to achieve business objectives. Talent management is much more than just
recruitment and staffing, it plays a crucial role in the overall success of an organization. This white paper
will explore the importance of connecting talent and business strategy, aligning talent priorities with
the employee life cycle, and the benefits of a comprehensive talent management approach.

Connecting Talent and Business Strategy

Organizations that connect talent and business strategy can better leverage their human resources to
achieve their goals. Understanding the organization's strategic objectives is the first step in connecting
talent and business strategy. Once the strategic objectives are defined, the organization must identify
the skills and competencies required to achieve them. A comprehensive talent management plan is
created based on this information and is then used to align with the organization's business strategy.
The talent management plan should include the following:

¢ Talent assessment

Identifying current and future talent needs and any skills gaps

¢ Talent development
Providing opportunities for employees to acquire the necessary skills and competencies to meet
the organization's strategic objectives

e Talent retention

Implementing programs to retain top talent and prevent turnover
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Aligning Talent Priorities with the Employee Life Cycle

An effective talent management strategy should align talent priorities with the employee life cycle.
The employee life cycle is an employee's journey with an organization, from recruitment to retirement.
It includes the following stages:

¢ Recruitment

Attracting and selecting the right candidates for the organization.

e Onboarding
Integrating new employees into the organization and providing them with the necessary tools and
resources to be successful

e Development

Providing opportunities for employees to grow and develop their skills and competencies

¢ Performance management
Setting performance expectations and providing feedback to employees to improve their
performance

* Succession planning
Identifying and developing employees for future leadership roles.

* Retirement
Transitioning employees out of the organization and ensuring a smooth exit.

Aligning talent priorities with the employee life cycle ensures that the organization meets its
employees' needs at every stage of their journey. Doing so leads to increased employee engagement,

productivity, and retention.
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Benefits of a Comprehensive Talent Management Approach

A comprehensive talent management approach offers many benefits to organizations, including:

* Increased productivity
Employees who align with the organization's strategic objectives are more productive and
contribute more to the organization's success.

* Improved retention
Employees with development opportunities and feeling valued are more likely to stay with the
organization.

e Better succession planning

Identifying and developing employees for future leadership roles ensures a smooth transition when
vacancies arise.

¢ Enhanced employer brand

Organizations prioritizing talent management are seen as desirable employers, attracting top
talent.

¢ Increased innovation

A diverse and talented workforce leads to increased creativity and innovation, which can drive
organizational growth.

CONCLUSION

Talent management is critical to any successful organization's human resources strategy. Connecting
talent and business strategy, aligning talent priorities with the employee life cycle, and implementing
a comprehensive talent management approach is essential for achieving organizational goals.
Organizations prioritizing talent management will see increased productivity, retention, succession
planning, enhanced employer brand, and innovation. If you want to learn more about how
Created2Catapult can help your organization with talent management, please get in touch with us to
schedule a discovery call.
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